CITY OF LEON VALLEY
CITY COUNCIL ANNUAL TOWN HALL MEETING
Leon Valley City Leon Valley Conference Center
6421 Evers Rd, Leon Valley, TX 78240
Saturday, January 25, 2020
MINUTES
8:30 AM Call to Order, Determine a Quorum is Present.
Attendee Name
Chris Riley
Monica Alcocer
Donna Charles
Catherine Rodriguez
Matthew Hodde
Will Bradshaw

Organization
City of Leon Valley
City of Leon Valley
City of Leon Valley
City of Leon Valley
City of Leon Valley
City of Leon Valley

Title
Mayor
Mayor Pro-Tem, Council Place 3
Council Place 1
Council Place 2
Council Place 4
Council Place 5

Status
Present
Present
Present
Present
Present
Present

Arrived

Also present was City Manager Kelly Kuenstler, ACM/HR Director Crystal Caldera, City
Secretary Saundra Passailaigue, City Attorney Charles Zech, LVPD Chief Joseph
Salvaggio, LVFD Chief Michael Naughton, Public Works Director Melinda Moritz, Assistant
Public Works Director David Dimaline, Finance Director Vickie Wallace, Director of
Business Relations William Cox, Administrative Assistant to the Fire Chief Lisa Martin,
Library Director Rosie Amaya, Assistant Finance Director Floyd Messick, Planning &
Zoning Director Brandon Melland, LVPD staff Joel Urdiales, JoAnn Flores and Lt. David
Anderson.
Welcome (Mayor Chris Riley - 5 minutes)
Mayor Chris Riley welcomed everyone and thanked them for coming this morning. Mayor
Riley did a quick introduction of staff and thanked them for their hard work in putting
everything together for today's event.
Mayor Riley turned the program over to LVPD Chief Joseph Salvaggio.
PRESENTATIONS
Introduction & Procedures (Dr. Francine Romero - 5 minutes)
LVPD Chief Salvaggio said that City Manager Kelly Kuenstler got caught in the traffic
coming back from the Annual Tower Climb where she was supporting the Leon Valley
Team but that she was about five minutes away. In an effort to remain on schedule, City
Manager Kuenstler called him and asked that he begin on her behalf.
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Chief Salvaggio gave a brief introduction of today’s facilitator, Dr. Francine Romero and
then all presentations were given.
RESULT:

PRESENTED

City Manager's Update on 2019 Town Hall Meeting (Kelly Kuenstler, City Manager 15 minutes)
RESULT:

PRESENTED

Citizen Input on Dates and Times of City Council Meetings (Kelly Kuenstler, City
Manager - 15 minutes)
RESULT:

PRESENTED

Census 2020 Education (Mayor Riley, Lisa Martin, & Rosie Amaya Co-Chairs - 20
minutes)
RESULT:

PRESENTED

Home Rule Charter Amendment Update (Charles Zech, City Attorney and David
Jordan, Chair, 2019 Charter Review Committee - 45 minutes)
RESULT:

PRESENTED

Comprehensive Analysis of Leon Valley's Swimming Pools, Library Annex and
Public Works Department Regarding ADA Compliance and Other Considerations
(Melinda Moritz, Public Works Director - 40 minutes)
RESULT:

PRESENTED

Bandera Road Update (Halff & Associates - 15 minutes)
RESULT:

PRESENTED

Water Main Conditions (David Dimaline, Assistant Public Works Director - 10
minutes)
RESULT:

PRESENTED

Follow up on El Verde by 2025 & Reduction in our Carbon Footprint (Melinda Moritz,
Public Works Director - 15 minutes)
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PRESENTED

Citizens to be Heard - 45 minutes
Citizens that spoke were:
Evan Bohle
Sarah Smart
Jesse Barrera
Heather Riddle

Below is Dr. Francine Romero's summary, report and recommendations as she submitted.
(Please note that the items on the agenda were moved during the Town Hall so the items in
Dr. Romero's report are in the order which they were actually presented).

City of Leon Valley Town Hall-January 25, 2020
Report and Recommendations
Submitted by Dr. Francine Sanders Romero
Overview:
The City of Leon Valley’s 10th Annual Town Hall Meeting took place on Saturday, January
25, 2020. As usual the room was full, and 81 clickers were handed out for instant polling
questions, although not all citizens answered every question. The Mayor and all Council
Members were in attendance, in addition to the City Manager, Department Heads, and
Staff. A representative from Tiger Sanitation was present to answer citizen questions.
Below I review the agenda items in the order in which they were presented, slightly out of
listed agenda order.
While all cities experience divisive episodes, public disagreements, and political turnover,
Leon Valley experienced more than its share in 2019. Furthermore, the City Manager
announced her resignation shortly after this event. For the most part, however, this
background did not change the consistently positive atmosphere. As always, citizens
arrived ready to be educated, ask questions, provide valuable feedback, and participate in
thoughtful discussions. I strongly encourage residents to keep up their admirable levels of
engagement, understanding, and desire to keep improving their City. The Town Hall is a
wonderful tradition that deserves to continue, with more room in the future for active
discussions among the attendees.
Item 2: Update on 2019 Town Hall Meeting
•

Last year, attendees received an update on the Bandera Road Working Group, and
were able to discuss their continued suggestions for the project. This year, CM
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Kuenstler provided additional information on the process, and this topic was covered
in more detail in a later agenda item, #7.
Statistics on the continued benefits of the Photographic Traffic Control System (red
light cameras) were provided. This includes reduced accidents, particularly injury
accidents, and additional funds for officers and equipment. It was also reported that
few Leon Valley citizens commit violations.
Last year, citizens supported moving the date of the El Verde Plan from 2020 to
2025, and that change was subsequently made.
Last year, citizens supported the creation of a Home Rule Charter Commission. That
Commission was subsequently formed and made recommendations that have been
presented in several public fora and again at this 2020 Meeting.

Item 3: Citizen Input on Dates and Times of City Council Meetings
A majority of attendees (60%) supported keeping the meetings on Tuesdays, while 22%
supported moving them to Saturdays. An even more substantial majority (84%) supported
maintaining the current time slot of an early evening start to the meetings.
Item 4: Census 2020 Education
Mayor Riley and the Leon Valley Census Committee co-chairs Lisa Martin and Rosie
Amaya presented background on the Census and the important consequences of full
participation. In response to an instant polling question, a large majority of attendees (75%)
said they plan to respond to the census online, while the remainder would respond by mail.
The item concluded with the announcement of student winners of the Census Poster
Contest.
Item 8: Water Main Conditions
David Dimaline, Assistant Public Works Director, presented an update on the Water and
Sewer Utility Replacement Project. He summarized the process for identifying necessary
replacements, costs, and source of funds. The presentation also included an overview of
future projects, in the next two years and beyond.
Item 9: Follow up on El Verde by 2025 and Reduction in City’s Carbon Footprint
Public Works Director Melinda Moritz provided a summary of this policy initiative. Five
goals were presented, covering carbon neutral attainment, tree canopy
preservation/expansion, green home/building construction, water conservation, and
developing measures of goal attainment. Progress made so far was also highlighted.
This was followed by the sole table discussions of the day. Citizens were asked to respond
to the considerations below, and then to submit summaries of their dialogue.
•

Consider moving the attainment date to 2050
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Consider a Resolution to Support San Antonio’s CAAP (Climate Action and
Adaptation Plan)
Consider incentives for home and business owners to build/remodel green
Identify “green” projects and set a budget each year for implementation/
completion

Citizen reaction on extending the timeline was mixed. One theme that emerged from most
tables was an emphasis on setting attainable goals within that broader time horizon, if it is
to be adopted. This is an important area of consensus that emerged organically from the
discussions (i.e., it was not one of the suggested options) and it bridges that difference of
opinion between those who support, and those who are wary, of the extension. For
example, one table suggested setting defined and attainable goals for each decade on the
way to 2050. Not every table addressed the question of support for San Antonio’s Plan, but
those that did were in agreement. Comments also supported incentives for home and
business owners, but an important aspect of this was education. In short, incentives can be
a useful way to inform the public of available tools. However, they may also need to be
educated on these incentives in the first place.
Citizens appreciated Director Moritz’s frank discussion of the previous lack of baseline data
being established, and of the absence of objective and measurable goals. While both of
those problems have limited the documentation of El Verde progress, she provided clear
direction on how she is rectifying those lapses.
Recommendations:
Citizens are engaged with this initiative but they want more information and should be more
directly involved. I suggest the City convene a citizen Steering Committee for the endeavor
going forward. Members could serve as ambassadors within their respective
neighborhoods, helping their neighbors to understand the process and also bringing back
concerns and questions to City leaders. If the Council decided to extend the target date to
2050, that should be supported by defining the interim goals that Town Hall attendees
clearly want. The Steering Committee could also help in this regard. Finally, if Council
decides to support San Antonio’s effort, perhaps they could also encourage a joint meeting
of Steering Committees representing both cities.
Item 6: Comprehensive Analysis of Leon Valley’s Swimming Pools, Library Annex
and Public Works Department Regarding ADA Compliance and Other
Considerations.
Public Works Director Moritz provided a detailed review of the need for Americans with
Disabilities Act Compliance on several City facilities, as well as the options for how to fund
those improvements. She emphasized that, while there is an ample window for work to be
completed, the City needs to develop an action plan quickly in order to avoid noncompliance with the Act.
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A poll question presented four options to citizens. The highest scoring was the option for
forming a committee to recommend a course of action (42%), but the option for pursuing a
bond or certificate of obligation came in a close second (32%). The options to prioritize
upgrades over a five-year period or to eliminate one pool facility, or the Library annex,
received much lower support.
However, there was some confusion and discussion about the structure of this poll, and
citizens had preferences that were not easily captured. Through a lengthy question and
answer session on this topic, public opinion was better clarified. For one thing, citizens
appear to support prioritizing Public Works at the top of the list. This was demonstrated
through a show of hands and applause. For another, attendees wanted to discuss, and
receive more information, on whether a bond or a certificate of obligation is a better funding
mechanism. Finally, although it received the most votes, opinions were sharply mixed on
whether it makes sense to form a committee to provide recommendations on this issue,
and several citizens thought that would take too much time. Some speakers emphasized
that existing or past committees already had or could weigh in on these topics, such as the
Pool Committee and the Bond Committee.
Recommendations:
I suggest that Council appoint a small committee to conduct no more than one or two public
fora on this matter. The committee might direct Ms. Moritz to provide a condensed version
of this presentation, with more detail on possible funding mechanisms, including their
respective strengths and drawbacks. This could be presented at the public meetings, and
made available online. The public meetings should also allow ample time for questions of
City staff. A citizen preference form should be provided at the meetings and online, one
that rectifies the confusion that the poll question at this Town Hall triggered. The committee
would then make a recommendation to Council based on this feedback.
Item 7: Bandera Road Update
Chad Gardiner of Halff Associates summarized the history and current status of the project,
with highlights below:
•
•
•
•
•

TX DOT is now transitioning into urban design and roadway concepts.
Some statistics were shared on crash rates and road usage.
The TX DOT timeline extends past that of the City of San Antonio’s Corridor Plan, so
that the state may subsequently consider the City’s findings and recommendations.
Public feedback from the Community Engagement Plan will soon be available.
Continuing citizen engagement is encouraged.
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Item 8-Home Rule Charter Amendment Update
After introducing Home Rule Charter Review Committee Chair David Jordan, City Attorney
Charles Zech walked through the numerous proposed Charter amendments. Council will
vote in February on whether to place these on a public ballot.
Mr. Zech first explained the process through which these recommendations emerged, and
explained how they would appear on the ballot, if approved by Council. He summarized the
34 measures, and noted that each of those individual measures could trigger multiple
changes within the Charter. He also emphasized that the instant poll questions were
designed to determine whether respondents supported putting that measure on the ballot,
and not necessarily whether they supported the measure per se.
Attendees supported placing all but four of the proposed changes on the ballot for a public
vote. That support ranged from almost unanimous for more minor changes to much smaller
margins for substantive issues. Of the four changes that a majority opposed adding to the
ballot, two concerned the number of registered voter signatures required on
initiative/referendum petitions. Most citizens at this meeting did not support increasing that
requirement from 300 to 500 signatures (57% in opposition to the change for initiative
petitions; 66% in opposition to the change for referendum petitions). Another two changes
had to do with the amount of time that must elapse before Council may overturn citizen-led
actions. Again, the majority of attendees rejected submitting these Charter changes to the
voters: reducing the amount of time for Council to reinstitute an ordinance repealed by
referendum from three to two years (56% in opposition); and, reducing the amount of time
for Council to amend or repeal an ordinance created by initiative from three to two years
(60% in opposition). These trends suggest satisfaction with the Charter’s current
empowerment of direct citizen action.
Recommendations:
It is not determined at the time of this writing which of these proposed changes Council
approved for a May ballot. However, it is clear that there are still many questions on exactly
what these measures entail. I strongly suggest that, once that Council vote is finalized, the
City hold additional citizen information sessions in advance of the election. Distribution of a
“plain language” guide, clearly explaining implications of passage/failure of the proposals,
is also recommended.
12:30 PM ADJOURNMENT
Mayor Riley announced that the meeting adjourned at 12:30 PM.
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These minutes approved by the Leon Valley City Council on the 5th of May, 2020.
APPROVED

_______________________
CHRIS RILEY
MAYOR
ATTEST:

SAUNDRA PASSAILAIGUE, TRMC
CITY SECRETARY
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Attachment: THM update (City Manager's Update on 2019 Town Hall Meeting)

2.2.a

Update on Progress of 2019 Town
Hall Meeting
Kelly Kuenstler
City Manager
January 25, 2020

Packet Pg. 9

2.2.a

•
•
•

Status
– Ongoing
Completed traffic data collection
Completed existing conditions assessment including (but not limited to):
–
–
–

Existing traffic volumes
Traffic origin-destination analysis
Traffic operational analysis and crash analysis

•
•
•
•

Survey and retracement of SH 16 existing right-of-way
Existing utilities have been identified, surveyed and mapped
Existing roadway has been assessed for bicycles and pedestrian infrastructure
Public Outreach Conducted: (3) Technical Work Group Meetings; (2) Planning Team Meetings; (4)
pop up meetings; (1) community survey; 2) public meetings; (3) project videos; (1) newsletter; (1)
online virtual public meeting

•

Summary of 2019 Work
–
–
–

•

Bandera Road Group meets bi-monthly in Leon Valley
Technical Work Group formed – has met 3 times
Public Outreach - 2 Public Meetings , 3 project videos, 1 newsletter, 1 online virtual public meeting, 4 pop
up meetings

Presentation Upcoming

Packet Pg. 10
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Status of Bandera Road Working Group

Update on Red Light Cameras
Citations Issued in 2019:
– 76,736 incidents of red light running captured by the camera systems.
– 55,308 citations were written, meaning we dismissed 28% before the offender ever saw a citation
• These were actual violations, but were so close that the officers wouldn’t have written them
if standing there, so they don’t approve them when reviewing for citations.
How many citations were given to Leon Valley residents? Less than 1%
How much does a ticket cost if paid on time? $75
How much does a ticket cost if paid late? Additional $25
What benefits has this program provided for the City of Leon Valley?
– The largest benefit is the reduction in accidents by 31%. This reduction means there are 31% less
incidents our first responders has to respond to and Leon Valley resources are not expended on
what is almost exclusively non-Leon Valley resident involved in the accidents.
Funds generated and used for the following:

• Hired six additional officers, which has resulted in steep drops in all crimes.
• Purchased emergency equipment for the fire department and police department, flashing traffic control
signs, new traffic signals, and flashing crosswalks (soon to be installed).
• 31% decrease in crashes, to include 65% reduction in angled crashes, and 80% reduction in injury accident

Citizens were polled on this program last year and an astounding 94% stated they were happy with the
outcome of the red light camera systems
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Attachment: THM update (City Manager's Update on 2019 Town Hall Meeting)

Update on El Verde 2020
• Status – Updated to El Verde 2025
– We have hired a carbon footprint consultant
– We have increased our tree give away
– We hired an energy consultant in an effort to
reduce our consumption & get a baseline
footprint
– Presentation upcoming at end of this agenda

Packet Pg. 12

Discussion of Future Updates to the City of Leon
Valley Comprehensive Master Plan
• Status – Ongoing
– The City generated a draft RFP with a tentative scope of
work for the necessary updates to the plan in conjunction
with the Zoning Commission.
– The City Council reviewed this draft RFP and tentative
scope and authorized staff to issue the RFP for solicitation
by qualified consultants.
– Staff issued the RFP and the deadline for submissions is
February 14th, 2020.
– The completion of the updates will include robust
stakeholder feedback from citizens and businesses in Leon
Valley and it’s completion is expected by early Fall 2020.
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2.2.a

Update on Infrastructure & Flood
Control
• Status – Ongoing
– Bi-monthly meetings with US Corp of Engineers
for Huebner Creek flood control.
– Grant from Bexar County for flood control in the
Seneca West Subdivision for 1.346 million.
– HALT Gates grant received. City received a flood
gate for every crossing of Huebner Creek. Cost of
installation will be over 2.3 million – no Leon
Valley funds expended.
– Evers Road Bridge Completion.
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Home Rule Charter Amendments
Update

• Home Rule Charter Committee Appointed June 4,
2019
• The Committee met 12 times in 2019 and citizen
input was allowed
• City Council has had 3 public meetings in an effort to
garner citizen input and educate citizens on the
revised measures
• Final item on today’s agenda will be the
revisions

Packet Pg. 15

Update on Progress of Business
Development
• Business Development Director’s Accomplishments
–
–
–
–

Completed coursework for IEDC Certification
Facilitate On-It Meetings & Track Cases
Staff Liaison for Sign Code Update Advisory Committee
Staff Liaison for 6 EDCD Meetings
• 11 Project Funding Proposals, 3 Quarterly Finance Reports

– 2019 Business Audit Complete
•
•
•
•
•

817 Tenant Available Business Locations
89 Vacancies
Vacancy Rate 10.89% (01/22/2020)
Preparing for 2020 Business Audit
138 Zoning Inspections/150 Business Code Violations Investigated
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2.2.a

Conclusion
• Leon Valley’s Website:

www.leonvalleytexas.gov
Leon Valley’s Phone Number:
(210) 684-1391
Thanks to every citizen for the extreme amount of volunteer hours donated and
civic mindedness which makes Leon Valley the successful suburban city that it is
today!
Thanks to each department director and staff member for going above and
beyond the call of duty in order to enhance the public safety of residents and in
promoting the general welfare of the people.
Thanks to the Leon Valley City Council who volunteers their time to determine
policy, adopt budgets, enact local legislation and assure that you (the citizens) are
represented!
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2.2.a

Update on Progress of 2019 Town
Hall Meeting
Kelly Kuenstler
City Manager
January 25, 2020

Packet Pg. 18

City of Leon Valley
Town Hall Meeting
Citizen Input on Dates & Times of
Meetings
January 25, 2020
Kelly Kuenstler, Leon Valley City Manager

1
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2.3.a

Dates of City Council Meetings

A
B
C
D
E
Monday
Tuesday
Wednesday
Thursday
Saturday

2
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2.3.a

Times of City Council Meetings
A
B
C

Mornings (9 or 10 am)
Afternoons (4 or 5 pm)
Evenings (6 or 7 pm)

3
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City of Leon Valley
Town Hall Meeting
Citizen Input on Dates & Times of
Meetings
January 25, 2020
Kelly Kuenstler, Leon Valley City Manager

4
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Attachment: Census 2020 (Census 2020)

2.4.a

Census
2020
TOWN HALL MEETING
JANUARY 25, 2019

Packet Pg. 23

2.4.a

What is the Census?
every decade, the federal
government conducts a census of
the entire population to count
everyone in the United States and
record basic information about
them.

Attachment: Census 2020 (Census 2020)

u Once

Packet Pg. 24

2.4.a

How
does the
Census
affect
me?

u

Demographics
u

income and education levels

u

population size in your area.
Attachment: Census 2020 (Census 2020)

u

Important decisions such as:
u

Where to build schools, roads,
and hospitals.

u

Where to open new stores and
expand operations.

u

What products and services to
sell.

u

What new policies and public
programs will be most helpful in
your community.
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2.4.a

The 2020 Census
will count everyone
living in the United
States and the five
U.S. territories.

Attachment: Census 2020 (Census 2020)

Who is the Census Counting?

It is required by law
to be counted in
the 2020 Census.
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Polling
Question

u

Does the Census Count
Babies?
u YES
u NO
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Attachment: Census 2020 (Census 2020)

2.4.a

WHEN do I respond?
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HOW do I respond?
Packet Pg. 29

2.4.a

Polling Question?
How do YOU plan to respond to the
2020 US Census?

Attachment: Census 2020 (Census 2020)

u

u ONLINE
u BY

PHONE

u BY

MAIL
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Census
and
Privacy
Attachment: Census 2020 (Census 2020)

2.4.a
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Your Count Matters
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Attachment: HRC (Home Rule Charter Amendment)

2.5.a

Presentation On Proposed Amendments
to the Home Rule Charter
Charlie Zech, City Attorney
01/25/2020
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2.5.a

Measure
Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter changing
the defined term of “City” to “The City”
throughout the Charter.

Packet Pg. 34

2.5.a

Measure

An amendment to the City Charter deleting and amending provisions of the Charter
which are unnecessary or duplicative of State law.

Section 1.02 General Powers
A. The City shall have the power of local self-government to the fullest extent permitted by law.
B. The City shall have all the powers granted to cities by the laws of the State of Texas or other law
together with all of the implied powers necessary to carry into execution those powers and those
express and implied powers necessary for the government, interests, health, welfare and good order
of the City and its inhabitants.
C. All powers shall be exercised and enforced in the manner prescribed by the laws of the State of
Texas, in this Charter and by action of City Council.
Section 1.03 Intergovernmental Relations
The City may exercise any of its powers or perform any of its functions, and may participate in the
financing thereof, jointly or in cooperation, by contract or otherwise with the government of Texas or
any agency thereof, or with the federal government or any agency thereof, or with the government of
any county, city or political subdivision to accomplish any lawful municipal purpose.
Section 2.02 Extension of Boundaries – Annexation
The City Council shall have the full power to annex territory, to extend and enlarge the city
boundaries, and to exchange areas with other municipalities.
Section 3.11 Ordinances
D. Codification of Ordinances.
1. The City Council shall have the power to cause the ordinances of the City to be corrected,
amended, revised, codified and printed in code form as often as the City Council deems advisable,
and such printed code, when adopted by the Council, shall have full force and effect without the
necessity of publishing the same or any part thereof in a newspaper;
2. All printed ordinances or codes of ordinances shall be admitted as evidence in all courts without
proof and shall have the same force and effect as did the original ordinance.
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•

2.5.a

Measure

Section 4.01 Elections
A. The regular City election shall be held annually on the uniform election date in
May, or at such other times as may be specified by State Law, at which time officers
will be elected to fill those offices which become vacant that year.
B. The City Council shall fix the place for holding such election.
C. The City Council may, by ordinance or resolution, order a special election, fix the
date and place for holding same, and provide all means for holding such special
election.
D. Notice of elections shall be published in a newspaper of general circulation of
the City of Leon Valley, such publication to follow the requirements of the Texas
Election Code and any applicable law.
E. Early voting shall be governed by the general election laws of the State of Texas.
Section 4.02 Regulation of Elections
A. All elections shall be held in accordance with the laws of the State of Texas
regulating the holding of municipal elections and in accordance with the ordinances
adopted by the City Council for the conduct of elections.
B. The City Council shall appoint the election judges and other election officials.
Section 5.02 Other Departments, Offices, and Agencies
D. City Secretary. The City Manager shall appoint, and may remove without cause,
a City Secretary whose duties and obligations shall be determined and supervised by
the City Manager.
Packet Pg. 36
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• An amendment to the City Charter deleting and amending provisions of the
Charter which are unnecessary or duplicative of State law.

2.5.a

Measure

An amendment to the City Charter deleting and amending provisions of the Charter
which are unnecessary or duplicative of State law.

ARTICLE VIII. TRANSITIONAL PROVISIONS
Section 8.01 Existing Ordinances and Resolutions
At the time of initial adoption of this Charter, all existing ordinances, resolutions, regulations, and other
prior actions of the City Council, not in conflict with this Charter, shall remain in effect without being
subject to the referendum provisions of this Charter.
Section 8.02 Officers and Employees
A. Rights and Privileges Preserved. Nothing in this Charter except as otherwise specifically provided
shall affect or impair the rights or privileges of persons who are City officers or employees at the time of
its adoption.
B. Continuance of Office or Employment. Except as specifically provided by this Charter, if at the time
this Charter takes full effect, a City administrative officer or employee holds any office or position which
is or can be abolished by or under this Charter, he or she shall continue in such position or office until
the taking effect of some specific provision under this Charter directing that he or she vacate the office
or position.
Section 8.03 Pending Matters
All rights, claims, actions, orders, contracts and legal administrative proceedings shall continue except as
modified pursuant to the provisions of this Charter and in each case shall be maintained, carried on or
dealt with by the City department, office, or agency appropriate under this Charter.
Section 8.04 Manner of Submission to Electors
In preparing this Charter, the Charter Commission determined it impractical to segregate each article for
a vote of “yes” or “no” on the same, because the Charter is so constructed that in order for it to work
and function, it must be adopted in its entirety.
Section 8.05 7.16 Severability
If any term or other provision of this Charter is determined by a court of competent jurisdiction to be
invalid, illegal or incapable of being enforced by any rule of law or public policy, all other terms or
provisions of this Charter shall nevertheless remain in full force and effect.
Packet Pg. 37
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•

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, adding the word, “the” and
deleting and amending provisions of the Charter
which are unnecessary or duplicative of State law?
For
Against

Packet Pg. 38

2.5.a

• An amendment to the City Charter providing that the City
Manager has the duty to answer to the City Council for the
execution of the laws and the administration of the
government of the City.

Section 1.01 Establishment
A. The City of Leon Valley shall have a Council/City Manager form
of government.
B. All powers of the City of Leon Valley, hereinafter referred to as
the “City,” shall be vested in the Council, hereinafter referred to as
the “City Council,” which shall enact local legislation, adopt
budgets, determine policies and appoint the City Manager. The
City Manager shall has the duty to answer to the City Council for
the execution of the laws and the administration of the
government of the City.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the word “shall” to
“has the duty”?
For
Against
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Measure

– Section 3.02

Number, Selection, and Term

– Section 3.06

Mayor

– Section 3.07

Mayor Pro-Tem

– Section 3.13

Quorum

– Section 7.05

Charter Review Committee

• The membership of City Council (members of City Council) shall be composed of
the Mayor and five (5) six (6) Councilmembers. The Mayor and Councilmembers
shall be elected from the City at-large, by place, and for a two-year term.
A. The Mayor shall be the presiding officer of the City Council and shall be
recognized as the head of the City government for all ceremonial purposes, for
emergency management purposes, and by the governor for purposes of military
law.
B. The Mayor may debate, and discuss and vote on any matters before the City
Council and shall only vote in the event of a tie.
A. The Mayor Pro-Tem shall be a Councilmember elected by the City Council at the
first regular City Council meeting following each regular City election.
B. The Mayor Pro-Tem shall act as Mayor during the absence or disability of the
Mayor and when acting as Mayor, retain their right to vote as a Councilmember.
• Four members of City Council shall constitute a quorum, except where State law
provides otherwise.
A. The City Council shall appoint a Charter Review Committee in the second (2nd)
year after this Charter is adopted and every fourth (4th) year thereafter. The
Charter Review Committee shall consist of fifteen (15) thirteen (13) citizens of the
City. The citizens appointed shall consist of two (2) appointments by each
councilmember and three (3) appointments by the Mayor.
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Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter adding a new Councilmember and
providing the Mayor the right to vote on all matters.

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the charter to add
a new Councilmember and provide the Mayor the
right to vote on all matters?
For
Against
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2.5.a

Measure
Section 3.02 Number, Selection, and Term and Term Limits
A. Number, Selection and Term. The membership of City Council
(members of City Council) shall be composed of the Mayor and five
(5) Councilmembers. The Mayor and Councilmembers shall be
elected from the City at-large, by place, and for a two-year term.
B. No elected official shall serve more than seven (7) terms on City
Council. An appointment to a vacancy on City Council shall not count
towards the above limitations, however, an individual may only be
appointed to a vacancy on City Council once. Any years or time of
service that an elected official may serve in filling an unexpired term
or a partial term of office shall be counted as a full term for purposes
of the above limitations. For the purpose of the above limitations no
appointment which occurred prior to the enactment of the above
limitations shall be applied. The above limitations shall not apply to
any prior service in office including any time being served in office at
the time of the enactment of the above limitations.
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Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter providing for term limits

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
adding term limits of (7)terms that are not
retroactive?
For
Against
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2.5.a

• An amendment to the City Charter clarifying the
eligibility requirements for election or appointment to
the City Council.

Section 3.03 Qualifications
To be eligible to be a candidate for, or elected or appointed to
the City Council, Tthe Mayor and each Councilmember shall
meet the following minimum requirements:
A. Be a qualified voter in the City and State at the time of
taking office.
B. Have resided continuously in the corporate limits of the City
for twelve (12) months immediately preceding the date of the
deadline for filing for office for the current election cycle.
C. Not be in violation of any provision in this Charter.
DC. Satisfy any other eligibility requirements prescribed by
law for the office for which they are a candidate.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, clarifying the eligibility
requirements for election or appointment to the
City Council?
For
Against
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2.5.a

Measure

Section 3.03 Qualifications
The Mayor and each Councilmember shall meet the following
minimum requirements:
A. Be a qualified voter in the City and State at the time of taking
office.
B. Have resided continuously in the corporate limits of the City for
twelve (12) months immediately preceding the date of the deadline
for filing for office for the current election cycle.
C. Not be in violation of any provision in this Charter.
D. Satisfy any other eligibility requirements prescribed by law for the
office for which they are a candidate.
E. Not have been determined to have forfeited an office of the City
Council within two-years of the first day of the term to be filled at
the election or on the date of appointment, as applicable.
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Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter providing for a two-year
prohibition on holding office upon having forfeited an office
of the City Council.

2.5.a

Are you for or against, adding a two-year prohibition
on holding office upon having forfeited an office of
the City Council?
For
Against
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Attachment: HRC (Home Rule Charter Amendment)

Question

2.5.a

• An amendment to the City Charter providing that the
City Council, instead of the Mayor, shall approve an
absence for a City Council meeting

Section 3.08 Vacancies; Forfeiture of Office; Filling of
Vacancies
B. Forfeiture of Office. A Councilmember or the Mayor shall
forfeit his/her office if he/she:
3. Fails to regularly attend City Council meetings without an
approved absence obtained by the Mayor either before or
after the absence. There shall be a presumption of failure to
regularly attend when three (3) regular meetings are missed
during a term year without obtaining an approved absence
from the City Council Mayor;
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Are you for or against, adding a two-year prohibition
on holding office upon having forfeited an office of
the City Council?
For
Against
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Attachment: HRC (Home Rule Charter Amendment)

Question

2.5.a

• An amendment to the City Charter clarifying when an
investigation and hearing related to an alleged
forfeiture of office occurs.

Section 3.08 Vacancies; Forfeiture of Office; Filling of
Vacancies
B. Forfeiture of Office. A Councilmember or the Mayor shall
forfeit his/her office if he/she:
4. If a member of City Council is alleged to have violated
violates any provision of this section and does not
immediately
resign, the City Council may conduct an
investigation and hearing pursuant to Section 3.12 of this
Charter to determine
if the office holder has violated is
in violation of this section
and forfeited their office.
The hearing shall be held within sixty
(60) days of the City
Council, as a body, learning of the alleged
violation.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, clarifying when an
investigation and hearing related to an alleged
forfeiture of office occurs?
For
Against

Packet Pg. 52

2.5.a

• An amendment to the City Charter providing that
should a Councilmember or the Mayor fail to
continuously reside within the City Limits during
their term of Office that they shall forfeit their
office.

Section 3.08 Vacancies; Forfeiture of Office; Filling of
Vacancies
B. Forfeiture of Office. A Councilmember or the Mayor
shall forfeit his/her office if he/she:
5. Fails to continually reside within the City limits of the
City of Leon Valley during their term of office.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the Charter by
providing that should a Councilmember or the
Mayor fail to continuously reside within the City
Limits during their term of Office that they shall
forfeit their office?
For
Against
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2.5.a

• An amendment to the City Charter providing that when vacancy on City
Council with an unexpired term of more than sixteen (16) months occurs it
shall be filled by special election on the first uniform election date authorized
by law and that all other vacancies may either be left vacant for the
remainder of the unexpired term , filled by appointment upon an affirmative
vote of 2/3’s of the entire City Council, or filled by special election.

Section 3.08 Vacancies; Forfeiture of Office; Filling of Vacancies
C. Filling of Vacancies. All vacancies with unexpired terms of more than twelve (12)
months shall be filled by special election pursuant to state law. All vacancies with
unexpired terms of twelve (12) months or less may be filled, at the discretion of City
Council, by appointment of the City Council upon a majority vote, may be left vacant
for the remainder of the unexpired term or filled by a special election pursuant to
state law.
C. Filling of Vacancies. A vacancy on City Council with an unexpired term of more
than sixteen (16) months shall be filled by special election on the first uniform
election date authorized by law. All vacancies occurring on City Council which are
not required to be filled by special election pursuant to this Section may be, subject
to the discretion of the City Council, left vacant for the remainder of the unexpired
term , filled by appointment upon an affirmative vote of 2/3’s of the entire City
Council, or filled by special election.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Are you for or against, amending the City Charter by
providing that when vacancy on City Council with an
unexpired term of more than sixteen (16) months occurs
it shall be filled by special election on the first uniform
election date authorized by law and that all other
vacancies may either be left vacant for the remainder of
the unexpired term , filled by appointment upon an
affirmative vote of 2/3’s of the entire City Council, or
filled by special election?
For
Against
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Attachment: HRC (Home Rule Charter Amendment)

Question

2.5.a

• An amendment to the City Charter requiring a member of City Council
who is convicted of a misdemeanor involving moral turpitude, a
violation of any state laws regulating conflicts of interest of municipal
officers, a felony, or is assessed a deferred adjudication or probation for
a felony or any state laws regulating conflicts of interest of municipal
officers to self-report the violation within 10 working days of the
conviction, deferred adjudication or probation with failure to do so
resulting in an automatic forfeiture their office.

Section 3.08 Vacancies; Forfeiture of Office; Filling of Vacancies
B. Forfeiture of Office. A Councilmember or the Mayor shall forfeit his/her
office if he/she:
2. Is convicted of a misdemeanor involving moral turpitude, a violation of any
state laws regulating conflicts of interest of municipal officers, a felony, or is
assessed a deferred adjudication or probation for a felony or any state laws
regulating conflicts of interest of municipal officers. A member of City Council
shall give written notice to the entire City Council within 10 working days of
said conviction, deferred adjudication, or probation. Failure to provide the
required notice shall result in an automatic forfeiture of office and City
Council shall fill said vacancy pursuant to this Charter;
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Are you for or against, amending the City Charter by
requiring a member of City Council who is convicted of a
misdemeanor involving moral turpitude, a violation of any
state laws regulating conflicts of interest of municipal
officers, a felony, or is assessed a deferred adjudication or
probation for a felony or any state laws regulating conflicts of
interest of municipal officers to self-report the violation
within 10 working days of the conviction, deferred
adjudication or probation with failure to do so resulting in an
automatic forfeiture their office?
For
Against
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Attachment: HRC (Home Rule Charter Amendment)

Question

2.5.a

• An amendment to the City Charter prohibiting the City
Council from approving an appointment of a prior City
Council member to a paid City position within three (3)
years after the expiration of their term.

Section 3.09 Prohibitions
B. No member of City Council shall be employed in or
appointed to the positions of City Manager, City Attorney, or
Department Head until three (3) years after the expiration of
the term for which he/she was elected to the City Council
and for any other compensated City position until one (1)
year after the expiration of the term for which he/she was
elected to the City Council unless approved by the City
Council. This subsection shall not apply to a volunteer who
receives a stipend that is the same as the stipend received by
other similarly situated volunteers.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
prohibiting the City Council from approving an
appointment of a prior City Council member to a
paid City position within three (3) years after the
expiration of their term.
For
Against
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2.5.a

• An amendment to the City Charter prohibiting
individual members of City Council from releasing
attorney-client privileged information and
requiring that a waiver of the attorney-client
privilege be approved by a vote of two-thirds
(2/3) of the entire City Council.

Section 3.09 Prohibitions
E. It shall be unlawful for the Mayor or a Councilmember
to No member of City Council shall release any attorneyclient privileged communication. The City Council as the
governing body of the City solely holds and is entitled to
the attorney client-privilege and it may only be waived
by an affirmative vote of two-thirds (2/3) of the entire
City Council.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
prohibiting individual members of City Council from
releasing attorney-client privileged information and
requiring that a waiver of the attorney-client
privilege be approved by a vote of two-thirds (2/3)
of the entire City Council?
For
Against

Packet Pg. 62

2.5.a

Measure
An amendment to the City Charter defining when an individual City Council member is
authorized to conduct inquires and investigations.
Section 3.09 Prohibitions
C. Except for the purpose of inquiries and investigations, conducted pursuant to Section 3.12
of this Charter, other investigations and inquiries approved by the City Council, or unless
otherwise provided for in this Charter, the City Council as a whole and its individual
members shall deal with City officers and employees who are subject to the direction and
supervision of the City Manager solely through the City Manager, and neither the City
Council nor its individual members shall give orders to any such officer or employee, either
publicly or privately.
D. Neither the City Council nor any of its members shall dictate to the City Manager the
appointment of any person to office or employment. No member of City Council shall
interfere with the City Manager in the performance of the duties of that office or prevent
the City Manager from exercising the City Manager’s own judgment in the appointment of
officers and employees whose employment, appointment, and supervision are reserved by
this Charter for the City Manager. Except for the purpose of inquiry and investigations,
conducted pursuant to Section 3.12 of this Charter or other inquires and investigations
approved by the City Council, the City Council and its members shall deal with the City Staff
solely through the City Manager, and neither the City Council, as a body or any individual
member, nor any individual not having administrative or executive functions under this
Charter shall give orders to any of the subordinates of the City Manager, either publicly or
privately.
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Attachment: HRC (Home Rule Charter Amendment)

•

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
defining when an individual City Council member is
authorized to conduct inquires and investigations?
For
Against
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2.5.a

Measure
Section 3.10 Agendas; Procedures
A. Agendas. A member of City Council may place an item on an agenda
by agreement with the concurrence of one additional member of City
Council. The member of City Council desiring to place requesting an
item be placed on an agenda and the concurring member shall submit in
writing, which may be in the form of electronic mail, the request to
place the item on an agenda and the concurrence to the City Secretary
who shall inquire with members of City Council as to their agreement.
The item shall be placed on the next agenda of the City Council meeting
occurring on or after the eighth (8th) calendar day after receipt by the
City Secretary of the later of either the request or the concurrence.
obtaining the agreement of the other member of City Council.
At a meeting of City Council, a member of City Council may place an item
on an agenda by making a motion to place the item on a future agenda
and receiving a second. No discussion shall occur at the meeting
regarding the placement of the item on a future agenda.
The Mayor or the City Manager may place any item on any City Council
agenda.
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Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter providing a process for how
Council Members may place an item on an agenda.

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
providing a process for how Council Members may
place an item on an agenda?
For
Against
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2.5.a

Measure
Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter authorizing the
City Attorney to place items on the City Council
agenda.
Section 3.10 Agendas; Procedures
The Mayor, the City Attorney or the City Manager
may place any item on any City Council agenda.
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2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
authorizing the City Attorney to place items on the
City Council?
For
Against

Packet Pg. 68

2.5.a

• An amendment to the City Charter prohibiting the City
Council from amending rules for hearings on
forfeitures of office within 90 days of a complaint being
filed.
Section 3.12 Council Investigations; Hearings; Process
B. Hearings Process for Forfeitures of Office and Prohibitions.
5. The City Council shall adopt by ordinance rules of
procedures to be followed, which shall not be amended
within either 90 days before or after a complaint being filed.
Should a complaint be filed within 90 days before or after the
rules of procedure have been adopted or amended then the
previous rules shall be in effect for the subject complaint;
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
prohibiting the City Council from amending rules for
hearings on forfeitures of office within 90 days of a
complaint being filed?
For
Against
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2.5.a

• An amendment to the City Charter deleting
the prohibition on public comment during
forfeiture of office hearings.
Section 3.12 Council Investigations; Hearings;
Process
B. Hearings Process for Forfeitures of Office and
Prohibitions.
9. No public comment shall be allowed unless
agreed to by a majority vote of the members of City
Council present. Rules for public comment shall be
set by City Council;
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
deleting the prohibition on public comment during
forfeiture of office hearings?
For
Against
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2.5.a

• An amendment to the City Charter requiring allegations of
violations of Section 3.08 or 3.09 of the City Charter be
filed with the Mayor or City Manager in writing, be placed
on the next available regular City Council meeting and that
all members of City Council be notified of the allegation
within 24 hours.
Section 3.12 Council Investigations; Hearings; Process
B. Hearings Process for Forfeitures of Office and Prohibitions.
12. Any complaint filed alleging an allegation of violations of
Sections 3.08 or 3.09 of this Charter shall be filed in writing with
the City Manager or the Mayor and shall, upon receipt, be
placed on the next available regular City Council meeting in
compliance with the Texas Open Meetings Act for consideration
by City Council. The individual with which a complaint is filed,
either the City Manager or the Mayor, shall provide each
member of City Council a copy of the complaint(s) within 24
hours of their receipt of the complaint(s).
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
requiring allegations of violations of Section 3.08 or
3.09 of the City Charter be filed with the Mayor or
City Manager in writing, be placed on the next
available regular City Council meeting and that all
members of City Council be notified of the
allegation within 24 hours?
For
Against
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2.5.a

Measure
Attachment: HRC (Home Rule Charter Amendment)

(This measure is only effective if adopted if the
Measure regarding adding a council member
fails)
• An amendment to the City Charter providing
that three Councilmembers constitute a
quorum for conducting business.
Section 3.13 Quorum
Three Councilmembers shall constitute a quorum
except where State law provides otherwise.
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2.5.a

Measure
Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter amending
how a tie is resolved in an election for
consistency with State law.
Section 4.05 Election Results
Except as otherwise provided by law, a candidate
must receive more votes than any other candidate
to win. In the event of a tie, a run-off election shall
be held. A tie shall be resolved as provided by the
Texas Elections Code.
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2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
amending how a tie is resolved in an election for
consistency with State law?
For
Against
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2.5.a

• An amendment to the City Charter requiring a twothirds vote of City Council to fix the compensation of
the City Manager.

Section 5.01 City Manager
B. Term and Compensation. The City Manager shall be
appointed for a definite term upon the affirmative vote of
two-thirds (2/3) of the City Council and may be removed at
the discretion of the City Council by an affirmative vote of
two-thirds (2/3) of the City Council. The action of the City
Council in suspending or removing the City Manager shall be
final, it being the intention of this Charter to vest all
authority and fix all responsibility for such suspension or
removal in the City Council. The City Manager shall receive
compensation as may be fixed by an affirmative vote of twothirds (2/3) of the City Council.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
requiring a two-thirds vote of City Council to fix the
compensation of the City Manager.
For
Against
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2.5.a

• An amendment to the City Charter providing that the
presiding judge and any associate judges of the
municipal court may be removed by an affirmative vote
of two- thirds (2/3) of the City Council.
Section 5.02 Other Departments, Offices, and Agencies
C. Municipal Court; Judge(s). The City Council shall establish
a municipal court. The Mayor shall appoint a licensed
attorney of the State of Texas as presiding judge(s) and any
such other licensed attorneys of the State of Texas as
associate judge(s) as are deemed necessary and the
appointment shall be subject to confirmation by the City
Council. The judge(s) of the municipal court shall serve a
term of two years to run concurrently with the term of Office
of the Mayor. The presiding judge and any associate judge
may be removed by an affirmative vote of two- thirds (2/3)
of the City Council.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Are you for or against, amending the City Charter by
providing that the presiding judge and any associate
judges of the municipal court may be removed by an
affirmative vote of two- thirds (2/3) of the City
Council?
For
Against
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Attachment: HRC (Home Rule Charter Amendment)

Question

2.5.a

• An amendment to the City Charter authorizing a designee
of the City Secretary to issue a certificate of sufficiency to a
petitioners committee.

Section 6.03 Initiative, Referendum and Recall Petition Process;
Certificate of City Secretary; Supplementation; Presentation to
Council; Council Review
A. Within thirty (30) calendar days after a petition for initiative or
referendum and forty-five (45) calendar days after a petition for
recall (the “Original Petition”) is filed, the City Secretary, or the City
Secretaries designee, shall complete a certificate as to its
sufficiency or insufficiency as mandated herein, specifying, if it is
insufficient, the particulars wherein it is defective and shall within
said period send a copy of the certificate to the petitioners’
committee by first class regular mail and certified mail return
receipt requested or by hand delivery with signed proof of delivery
to the designated address.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
authorizing a designee of the City Secretary to issue
a certificate of sufficiency to a petitioners
committee?
For
Against
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2.5.a

• An amendment to the City Charter extending the time for a
council member to request a public hearing on a recall
petition from five working (5) days to ten working (10)
days.

Section 6.05 Public Hearing to be Held on Recall Petition
The individual whose removal is sought may, within five (5) ten
(10) working days after such recall petition has been presented to
the City Council, request that a special meeting be held to permit
him/her to present a response to the reasons for recall specified in
the recall petition. In this event, the City Council shall order such
special meeting to be held, no more than thirty (30) and no less
than fifteen (15) days before early voting.
At any special meeting held under this Section the individual
whose removal is sought shall have a thirty (30) minute period to
state their response to the recall petition. There shall be no public
participation in the special meeting and no other items of business
shall be a part of the special meeting.

Packet Pg. 84

Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
extending the time for a council member to request
a public hearing on a recall petition from five
working (5) days to ten working (10) days?
For
Against
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2.5.a

Measure
Section 6.05 Public Hearing to be Held on Recall Petition
The individual whose removal is sought may, within five (5)
working days after such recall petition has been presented to
the City Council, request that a special meeting be held to
permit him/her to present a response to the reasons for recall
specified in the recall petition. In this event, the City Council
shall order such special meeting to be held, at the discretion of
the individual whose removal is sought and in compliance with
the Texas Open Meetings Act, but in no event no more than
thirty (30) and no less than fifteen (15) days before early voting.
At any special meeting held under this Section the individual
whose removal is sought shall have a thirty (30) minute period
to state their response to the recall petition. There shall be no
public participation in the special meeting and no other items
of business shall be a part of the special meeting.
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Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter giving discretion to an
individual subject to recall as to when a public hearing
should be held on their recall.

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
giving discretion to an individual subject to recall as
to when a public hearing should be held on their
recall?

For
Against
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2.5.a

• An amendment to the City Charter changing the
minimum number of signatures necessary to
submit an initiative petition from 300 registered
voters to 500 registered voters.

Section 6.10 Initiative; Requirements specific to
Petition for Initiative; Procedure
A. A petition for initiative must contain signatures totaling
at least three hundred (300) five hundred (500) registered
voters and shall otherwise comply with the requirements
for petitions in this Article. Each copy of the petition shall
have attached to it a copy of the full text of the proposed
legislation in the form of an ordinance including a
descriptive caption. Each page of the petition shall have, at
the top of the page, the full substantive text of the
proposed ordinance.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
changing the minimum number of signatures
necessary to submit an initiative petition from 300
registered voters to 500 registered voters?
For
Against

Packet Pg. 89

2.5.a

• An amendment to the City Charter reducing the
waiting period for resubmitting a previously
failed initiative from two (2) years to one (1)
year.
Section 6.10 Initiative; Requirements specific to
Petition for Initiative; Procedure
D. No ordinance on the same subject as an initiated
ordinance which has been defeated at any election
may be initiated by the voters within two (2) years one
(1) year from the date of such election.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
reducing the waiting period for resubmitting a
previously failed initiative from two (2) years to one
(1) year?
For
Against
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2.5.a

• An amendment to the City Charter changing the
minimum number of signatures necessary to
submit a referendum petition from 300
registered voters to 500 registered voters.
Section 6.11 Referendum; Requirements specific to
Petition for Referendum; Procedure; Effect Prior to
Election
A. A petition for referendum must contain signatures
totaling at least three hundred (300) five hundred
(500) registered voters and shall otherwise comply
with the requirements for petitions in this Article.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Are you for or against, amending the City Charter by
changing the minimum number of signatures
necessary to submit a referendum petition from 300
registered voters to 500 registered voters.
For
Against
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Attachment: HRC (Home Rule Charter Amendment)

Question

2.5.a

• An amendment to the City Charter reducing the
time for City Council to re-institute an ordinance
repealed by referendum from three (3) years to two
(2) years.
Section 6.13 Ordinances Passed by Popular Vote,
Repeal or Amendment
Any ordinance adopted by initiative shall not be subject to
repeal or substantial modification by action of the Council
for a period of three (3) years from the date of the
election, except by referendum election called by the
Council or by petition as herein provided. Any ordinance
repealed by referendum shall not be reinstituted in whole
or substantial part by action of the Council for a period of
two (2) years three (3) years from the date of the election,
except by referendum election called by the Council or by
petition as herein provided.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Question
Attachment: HRC (Home Rule Charter Amendment)

Are you for or against, amending the City Charter by
reducing the time for City Council to re-institute an
ordinance repealed by referendum from three (3)
years to two (2) years?
For
Against
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2.5.a

• An amendment to the City Charter reducing the
time for City Council to amend or repeal an
initiative ordinance from three (3) years to two (2)
years.

Section 6.13 Ordinances Passed by Popular Vote,
Repeal or Amendment
Any ordinance adopted by initiative shall not be subject to
repeal or substantial modification by action of the Council
for a period of two (2) years three (3) years from the date
of the election, except by referendum election called by
the Council or by petition as herein provided. Any
ordinance repealed by referendum shall not be
reinstituted in whole or substantial part by action of the
Council for a period of three (3) years from the date of the
election, except by referendum election called by the
Council or by petition as herein provided.
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Attachment: HRC (Home Rule Charter Amendment)

Measure

2.5.a

Are you for or against, amending the City Charter by
reducing the time for City Council to amend or
repeal an initiative ordinance from three (3) years to
two (2) years?
For
Against
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Attachment: HRC (Home Rule Charter Amendment)

Question

2.5.a

Measure

Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter prohibiting
the favoring or discrimination in the removal
and appointments to city positions or offices
based on gender, sexual orientation or legally
protected classes.
Section 7.02 General Prohibitions
A. No person shall be appointed to or removed from
or in any way favored or discriminated against with
respect to any City position or appointive City
administrative office because of gender, sexual
orientation race, national origin, sex, political or
religious opinions or affiliations, or an otherwise
legally protected class.
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2.5.a

Are you for or against, amending the City Charter by
prohibiting the favoring or discrimination in the
removal and appointments to city positions or
offices based on gender, sexual orientation or legally
protected classes?
For
Against
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Attachment: HRC (Home Rule Charter Amendment)

Question

2.5.a

Measure

Section 7.14 Definitions
The following constructions apply unless the context in
which the word or phrase appears necessarily requires a
different construction or unless a different construction is
expressly provided for in the section in which the word or
phrase appears:
– “Days” when not modified by the word “working” shall
mean calendar days
– "May" creates discretionary authority or grants
permission or a power.
– "Must" creates or recognizes a condition precedent
– "Shall" provides direction or imposes a duty.
– “Working days” shall mean weekdays which are not an
official City holiday.

Attachment: HRC (Home Rule Charter Amendment)

• An amendment to the City Charter providing for
definitions of certain words and phrases.
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2.5.a

Are you for or against, amending the City Charter by
providing for definitions of certain words and
phrases?
For
Against

Attachment: HRC (Home Rule Charter Amendment)

Question
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2.5.a

• An amendment to the City Charter requiring the
Charter to be translated into Spanish and authorizing
the translation into other languages.
Section 7.15 Charter Translation
This Charter shall be translated into Spanish and
may be translated into any other language at the
discretion of the City council. As to any conflict in
interpretation and substance between the English
version and any other language the English version
shall control.

Attachment: HRC (Home Rule Charter Amendment)

Measure
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2.5.a

Are you for or against, amending the City Charter by
requiring the Charter to be translated into Spanish
and authorizing the translation into other
languages?
For
Against

Attachment: HRC (Home Rule Charter Amendment)

Question
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Presentation On Proposed Amendments
to the Home Rule Charter
Charlie Zech, City Attorney
01/25/2020

Attachment: HRC (Home Rule Charter Amendment)

2.5.a
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City Facility and Infrastructure
Renovations and
Americans With Disabilities Act
Compliance
Town Hall Meeting
January 25, 2020
Melinda Moritz, Director
Public Works Department

Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a
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2.6.a

•

•

•

Social Equity – Bringing city facilities into compliance with ADA
regulations allows people with disabilities to work, play, and use all
taxpayer funded facilities. Disabled persons pay taxes too!
Economic Development – All people with disabilities will be able to
take part in, and benefit from, the programs and services of our local
government. We have a duty to ensure effective communication , the
provision of auxiliary aids, and all city-offered services, so that
individuals with disabilities may participate in civic life, which may
encourage relocation by families with disabled members.
Environmental Stewardship – Bringing older facilities into compliance
with ADA regulations and other considerations has the unintended
consequence of removing environmentally hazardous construction
materials, such as asbestos, and improving energy efficiency,
contributing to the carbon neutral goal.

Attachment: City Facilities (Pools and PW ADA Compliance)

S.E.E. Statement
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2.6.a

• To discuss the renovation of 4 city facilities
and sidewalks city-wide, in order to comply
with the Americans with Disabilities Act (ADA)
and for modernization:
– 2 Pool Facilities
– Library Annex
– Public Works Building
– Sidewalks

• Determine a timeline and funding
mechanisms for renovations

Attachment: City Facilities (Pools and PW ADA Compliance)

Purpose
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2.6.a

• City is governed by the 2010 ADA Standards for
Accessible Design, Title II
• Title II states that State and local governments must
perform self-analysis to determine what facilities and
infrastructure need to be brought into compliance
with the Act
• Must have a compliance plan in place

Attachment: City Facilities (Pools and PW ADA Compliance)

Federal / State Laws – ADA Compliance
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2.6.a

• LV Community Pool facility concession, restrooms,
and portion of patio not in compliance with ADA
– Building is outdated and larger than what is necessary
– Building also has electrical wiring from the 1970’s and is
consuming more energy than necessary
– Estimated cost to bring existing building and patio into
compliance is $130,000 – $180,000 - building is wood
frame and siding
– Can demolish entire facility and install new prefabricated
building, with new wiring and additional restrooms for
new park, for approx. $200,000 - $230,000

Attachment: City Facilities (Pools and PW ADA Compliance)

Findings – LV Community Pool Facility
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

LV Community Pool Facility

Packet Pg. 110

Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

LV Community Pool Facility
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

LV Community Pool Facility
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

LV Community Pool Facility
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2.6.a

• Facility and patio areas are not ADA compliant &
need to be brought into compliance
– Forest Oaks Pool facility not ADA compliant in any portion
of building, made of CMU block walls with brick veneer,
not easy to bring into compliance
– Also has old wiring and plumbing, and is outdated
– Almost entire patio area out of compliance – built to drain
water
– Estimated cost to remodel existing facility and patio area
approx. $900,000 to $1,000,000
– Estimated cost to demolish and construct new
prefabricated building and patio areas $400,000

Attachment: City Facilities (Pools and PW ADA Compliance)

Findings – Forest Oaks Pool Facility
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Forest Oaks Community Pool Facility
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Forest Oaks Community Pool Facility
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Forest Oaks Community Pool Facility
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Forest Oaks Community Pool Facility
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Forest Oaks Community Pool Facility
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2.6.a

• ADA ramp in rear is only portion of building in
compliance & building in poor condition
– Building is at intersection of Poss and Evers and parking
creates traffic hazard
– Books have to be hauled over from library by Trustees &
volunteers
– All areas of interior old, non-compliant, and a fire danger
– Estimated cost to construct new prefabricated building
behind library approximately $230,000

Attachment: City Facilities (Pools and PW ADA Compliance)

Findings – Library Annex
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Library Annex
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Library Annex
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Library Annex
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Library Annex
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Library Annex

Packet Pg. 125

Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Prefabricated Buildings

Packet Pg. 126

Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Prefabricated Buildings
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2.6.a

• ADA compliance everywhere except front door,
maintenance and mechanic areas, and upstairs
storage
– Building insulation non-existent or deteriorated
– Not enough room for equipment and existing employees
– 2nd floor storage area ceiling too low and flooring
deteriorating, HVAC system needs to be replaced, not ADA
compliant
– Exterior has deteriorated and allows rodents & birds free
access
– Estimated cost to construct new building approximately
$3,000,000

Attachment: City Facilities (Pools and PW ADA Compliance)

Findings – Public Works
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Public Works

Packet Pg. 129

Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Public Works
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Public Works
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Public Works
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Public Works
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2.6.a

• Performed inventory of all city sidewalks
• Identified sidewalk intersections that do not comply &
identified areas that have incomplete sidewalk sections
– Subdivision Code requires sidewalks to be built by developer

• Should plan to come into conformance – “X” amount per
year from General Fund for new sidewalks or require
property owners to build
• Can budget street maintenance funds for existing noncompliant sidewalk intersections
– This year $100,000

Attachment: City Facilities (Pools and PW ADA Compliance)

Findings – Sidewalks

• Performing renovation of sidewalk intersections each
year in conjunction with street maintenance plan
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Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Sidewalks
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2.6.a

Missing Sidewalks
Can’t use Street Maintenance Fund
for New Construction

Attachment: City Facilities (Pools and PW ADA Compliance)

Sidewalks
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2.6.a

Non-Compliant Sidewalk
Intersections

Compliant Sidewalk Intersections
New Detectable Warning
Intersections with 2% or Less Slope

Attachment: City Facilities (Pools and PW ADA Compliance)

Sidewalks
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2.6.a

•
•
•
•
•
•
•
•

Forest Oaks Pool
LV Community Pool
Library Annex
Public Works
Miscellaneous
Total
Sidewalks (new)
Sidewalks (existing)

$400,000
$230,000
$230,000
$3,000,000
$200,000
$4,060,000
$X amount per year
$100,000 per year

Attachment: City Facilities (Pools and PW ADA Compliance)

Estimated Costs
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2.6.a

• Manufactured buildings will take approx. 6-8 months for
delivery
• Lots of site work to be performed prior to delivery
• Public Works will take about a year to complete, as it will have
to be performed in stages to maintain continuity of services

Attachment: City Facilities (Pools and PW ADA Compliance)

Timelines
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2.6.a

• A. Obtain Bond or Certificate of Obligation
now for all 4 facilities & use General Fund for
construction of new sidewalks over time
• B. Budget over next 5 years
– Pool facilities in FY 2021
– Library annex in FY 2022
– Public Works in FY 2022

$630,000
$230,000
$3,000,000

• Bond or Certificate of Obligation

Attachment: City Facilities (Pools and PW ADA Compliance)

Options for Citizen Consideration

• C. Budget over a longer period of time
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2.6.a

• Option A – obtain Bond or Certificate of
Obligation for facilities construction now
– Bond – must be voted on by citizens and is paid back
over time, with interest (City Hall, Fire Station)
– Certificate of Obligation – does not require vote, but
must state exactly what is was obtained for and funds
must be spent in that manner only – also paid back
over time, with interest
– New sidewalks would be funded as capital
improvements from the General Fund – approved by
City Council each year, as funds are available

Attachment: City Facilities (Pools and PW ADA Compliance)

Options
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2.6.a

• Option B – fund facilities construction over a
period of years from General Fund Reserve, no
interest
– Pool facilities in FY 2021
– Library annex in FY 2022
– Public Works in FY 2022

$630,000
$230,000
$3,000,000

• Building Public Works facility would still require that the
Council pursue a bond or Certificate of Obligation, as there
will not be enough in the reserve to fund this improvement,
unless we wait much longer and reserve that amount
specifically for this project

Attachment: City Facilities (Pools and PW ADA Compliance)

Options

Packet Pg. 142

2.6.a

• Option C
– Eliminate one of the pool facilities
– Get rid of the Library Annex
– Bond or Certificate of Obligation for Public Works

Attachment: City Facilities (Pools and PW ADA Compliance)

Options
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2.6.a

• Option D
Form a committee to determine best course of
action

Attachment: City Facilities (Pools and PW ADA Compliance)

Options
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POLL Slide
Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a

Options
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City Facility and Infrastructure
Renovations and
Americans With Disabilities Act
Compliance
Town Hall Meeting
January 25, 2020
Melinda Moritz, Director
Public Works Department

Attachment: City Facilities (Pools and PW ADA Compliance)

2.6.a
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Water and Sewer
Capital Improvements
State of the System
Town Hall Meeting
David Dimaline
Public Works Assistant Director
January 25, 2020

Attachment: Water & sewer (Water Main Conditions)

2.8.a
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2.8.a

• To explain the 2019 Water and Sewer Utility
Replacement Project
• To assure proper repairs and for longevity of
city water and sewer infrastructure

Attachment: Water & sewer (Water Main Conditions)

Purpose
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2.8.a

• City’s utility system is worth approximately $10 - $15 million
• To assure prudent maintenance and replacement, City should
budget at least $500,000 every year for repairs and
replacements
• A prioritized list of water and sewer main repairs/replacement
has been prepared
• City should continue to build and keep a substantial reserve
for future replacement of big ticket items such as the wells
• City should continue to review water and sewer fees each
year to keep up with inflation and repair/replacement costs

Attachment: Water & sewer (Water Main Conditions)

Prudent Management Practices
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2.8.a

• Public Works is charged with the
maintenance and operations of the City’s water and
sewer system
• Numerous items are in need of repairs:

– Old asbestos-concrete (AC) water mains need to be replaced
and corporations (connection from main to customer),
especially on older AC pipe, are coming apart from the water
mains
– Some existing water valves are malfunctioning, causing larger
outage areas
– Fire hydrants are 40+ years old, and some don’t have cut off
valves to perform repairs - all new hydrants have the Storz quick
connections which assists the Fire Dept.
– Water tanks will need rehabilitation and eventually need to be
replaced

Attachment: Water & sewer (Water Main Conditions)

Background
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2.8.a

• Monthly service reports detailing main and service line breaks
from the past five years were tallied:
– Mains that had numerous repair calls were identified
– Neighborhoods in which fire hydrants were over 40 years old were
identified
– Identified area in which the water mains were not looped (dead end
mains)
– Identified areas where there are no sewer mains and customers could
be connected to the sewer system
– Identified condition, rehabilitation, and replacement status for each
water storage tank

Attachment: Water & sewer (Water Main Conditions)

Project Summary
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2.8.a

• Developed cost estimates for replacement, based on
length, type, & condition
• Developed cost estimates for new projects, such as
sewer main connection & dead end water main
looping
• Developed cost estimates for replacement of water
tanks
• We are also coordinating improvements with the
Street Maintenance Program, so as to not cut newly
maintained streets

Attachment: Water & sewer (Water Main Conditions)

Project Summary
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Attachment: Water & sewer (Water Main Conditions)

2.8.a

Water Map
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Attachment: Water & sewer (Water Main Conditions)

2.8.a

Wastewater Map
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Neighborhood
Maps
Identifying Types
and Length of
Mains, Other
Equipment

Attachment: Water & sewer (Water Main Conditions)

2.8.a
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2.8.a

• Water Main Replace (20.61 mi.) 108,847 LF
– Estimated Cost ($90 per foot)

$9,796,230

• Sewer Main Replace (20.86 mi.) 110,158 LF
– Estimated Cost ($90 per foot)

• Valve Replacements
– Estimated Cost

$9,914,220

236
$826,000

• LF = linear feet

• Total

$20,536,450

Attachment: Water & sewer (Water Main Conditions)

Fiscal Impact
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2.8.a

• Locker Lane Sewer Main

1,270 LF

• Monte Robles Sewer Main

10,422 LF

• Dead End Water Looping

5,000 LF

• Fire Hydrant Replacement

212 Hydrants

– Estimated Cost
– Connects 10 Homes

$195,000

– Estimated Cost
$1,148,620
– Connects 45 Homes & Vacant Properties
– Estimated Cost
– Estimated Cost

• Total Cost Additional Projects

$450,000

$1,484,000

Attachment: Water & sewer (Water Main Conditions)

Fiscal Impact – Additional Projects

$3,277,620
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2.8.a

Fiscal Impact
300 Acre Feet

– Estimated Cost
$1,950,000 ($6500 per AF)
– Cost Covered by Water Supply Fee on Water Bill

• Marshall Elevated Tank (100,000 gal) Replacement Year 2030
– (Built 1937) Estimated Cost
– Rehabilitation Year 2021

$1.25 million
$450,000

– (Built 1980) Estimated Cost
– Rehabilitation Year 2022

$2,000,000
$450,000

• Taylor Elevated Tank (150,000 gal)

Replacement Year 2039

• Grass Hill Elevated Tank (150,000 gal) Replacement Year 2040
– (Built 1978) Estimated Cost
– Rehabilitation Year 2020

$2,000,000
$450,000

– (1978) Estimated Cost
– Rehabilitated in 2019

$2,000,000
$400,000

• Grass Hill GST (750,000 gal)

Attachment: Water & sewer (Water Main Conditions)

• Additional Water Rights

Replacement Year 2038
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2.8.a

Fiscal Impact - Summary
Water/Sewer Main
Replacement, Valves

Estimate
$20,536,450

Additional Projects (Sewer,
Water Main Looping, Fire
Hydrants)

$3,277,620

Water Rights (300 AF –
Funded Through Water
Supply Fee)

$1,950,000

Water Tanks (Rehab)

$900,000

Marshall Water Tank
(Replace After Next Rehab 15-20 Years)

$2,000,000

Engineering (15%)

$4,292,111

Total

Attachment: Water & sewer (Water Main Conditions)

Item

$32,956,181
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2.8.a

• Water and sewer system repairs are funded through
the Enterprise Fund
• Enterprise Fund borrowed $2,000,000 in FY 16 for 2
new wells and related equipment - debt service is
approx. $105,000 to $135,000 annually
• Water & sewer rates were increased to cover the
cost of the debt service for these improvements
• Purchased water rate software to measure repair vs
rate impact each year to supply adequate income for
repairs/improvements

Attachment: Water & sewer (Water Main Conditions)

Fiscal Impact
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2.8.a

• Replaced both water wells, constructed SAWS emergency
interconnection, re-painted Grass Hill GST ($2,000,000)
• New 450kW emergency generator at Grass Hill ($177,000)
• New Bluebird looping water main & Poss sewer replacement
– $297,297 (300,000 budgeted)

• Replaced fire hydrants in Canterfield & Sun Valley (3 yr. project ongoing), Grass Valley next in FY 2020
– $75,000 to date (budgeted)

• New Blackberry water main to support development
– $14,000 ($14,000 impact fees)

• New Huebner Road sewer main to support development
– $48,400 ($48,400 budgeted)

Attachment: Water & sewer (Water Main Conditions)

Improvements Made to the
Water Utility Since 2015

• CDBG Projects (water & sewer main replacement – Conestoga,
Cades Cove, Blacksmith & Wagon Spoke)
– (City funding $298,061/CDBG grant funding $733,773)
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2.8.a

Improvements Made to the
Water Utility Since 2015
Water Wells

Amount

$2,000,000

Emergency Generator

$177,000

Bluebird /Poss Mains

$297,297

Fire Hydrants (Sun Valley
and Canterfield)

$75,000

Blackberry Main and FH

$14,000

Huebner Silo Sewer

$48,400

CDBG Water/Sewer
Projects

$1,031,834

Total

$3,643,531

Attachment: Water & sewer (Water Main Conditions)

Project
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Attachment: Water & sewer (Water Main Conditions)

2.8.a

Improvements

Packet Pg. 163

2.8.a

Projects Scheduled – Next 2 Years
– Replace Fire Hydrants in the Grass Valley Neighborhood
– Apply For CDBG Funding to Replace Water and Sewer Mains on
Settler’s Ridge (Old Mill Subdivision)
– Grass Hill Elevated Storage Tank Repainting
– Purchase 23 Acre Feet of Water Rights

• 2021 Projects
–
–
–
–
–

Replace Fire Hydrants in Seneca Estates
Apply for CDBG Funding
Water Main and Sewer Main Replacement Program
Marshall Elevated Storage Tank Rehabilitation
Purchase 23 Acre Feet of Water Rights

Attachment: Water & sewer (Water Main Conditions)

• 2020 Projects include:
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2.8.a

• Implement Water and Sewer Main Replacement Plan
• Replace $500,000 worth of mains, fire hydrants, meters, and
valves each year
• Continue to apply for CDBG funds for water and sewer main
replacement
• Continue to build the reserve fund to prepare for emergency
repairs and replacement of water tanks
• Possible funding sources for needed repairs/replacements
–
–
–
–

Increase water & sewer fees
Reduce administrative costs
Texas Water Development Board Grants
Low cost loans

Attachment: Water & sewer (Water Main Conditions)

Replacement Plan for Future Years
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2.8.a

• Analyze current fee and rate structure for both water
and sewer
• Analyze administrative costs
• Present report and proposed funding options to
citizens and City Council
• City Council to decide most prudent option for
adoption
• Move forward with approved option

Attachment: Water & sewer (Water Main Conditions)

Next Steps
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2.8.a

• Not classified as a food, but you
can’t live without it!
• Water keeps your cells and
organs functioning and maintains
your body temperature
• Quenches thirst
• Helps Keep Skin Looking Good
• Maintains balance of body fluids
• Your body is 60% water
• Tap water is cheaper, just as good
as bottled water, and is better
than bottled water for our
environment
• Helps energize muscles

Attachment: Water & sewer (Water Main Conditions)

Water is Life!
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Water and Sewer
Capital Improvements
State of the System
Town Hall Meeting
David Dimaline
Public Works Assistant Director
January 25, 2020

Attachment: Water & sewer (Water Main Conditions)

2.8.a
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2.9.a

Town Hall Meeting
Melinda Moritz, Public Works Director
January 25, 2020

Attachment: El verde 2020 (El Verde by 2025)

El Verde by 2025
Update

Packet Pg. 169

2.9.a

• To update the Citizens on the progress being
made towards the “El Verde by 2025” goal of
being a “carbon neutral” city by the year 2025
• To consider changes to the goals, based on
new data, changes in laws, and outside
influences

Attachment: El verde 2020 (El Verde by 2025)

Purpose
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2.9.a

• On November 5, 2007, the City Council adopted a Resolution
(Res. No. 07-019) with the title “El Verde by 2020, which was a
plan for environmental sustainability, as follows:
– It will be a goal for the City organization to become carbon neutral by 2020;
and
– The City of Leon Valley is committed to the preservation and expansion of the
Leon Valley tree canopy by 2020; and
– The City of Leon Valley shall promote green home and business construction
by 2020 with the goal of 20% of its structures completely green by 2020; and
– The City of Leon Valley will commit to water consumption reduction,
alternative irrigation sources, and xeriscaping by 2020; and
– The City of Leon Valley will adopt measures to reach the goal for the City of
Leon Valley to become "El Verde by 2020."

Attachment: El verde 2020 (El Verde by 2025)

Background
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2.9.a

• While researching the plan, staff discovered that,
other than the tree plantings and some water usage
data, there was no baseline data from which to
determine a reduction plan and no clear milestones
for completion, other than “by 2020”
• Based on this information being presented at the
January 2019 Town Hall meeting, the goals were
reaffirmed, but the date for reaching the goals was
changed from 2020 to 2025
• Staff was directed to research carbon neutral
footprinting software to develop a baseline

Attachment: El verde 2020 (El Verde by 2025)

Background
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2.9.a

Goal #1 – Carbon Neutral
– ICLEI-USA builds & serves the movement of local governments pursuing deep
reductions in carbon pollution and tangible improvements in sustainability
and resilience
– Have achieved results that have helped communities reduce emissions and
become healthier, stronger, more equitable, and more prepared

• ClearPath software documents trash tonnage, energy usage,
transportation emissions
• Has inventory, forecasting, planning, and monitoring modules
–
–
–
–
–
–

Allows the City to develop protocol-compliant emissions inventories
Forecast multiple scenarios for future emissions
Analyze the costs and benefits of emissions reduction measures
Visualize alternative planning scenarios
Track our progress over time
Provides guidance and training at our fingertips

Attachment: El verde 2020 (El Verde by 2025)

• Joined ICLEI-USA – an agency that provides the software “ClearPath” and
provides a consultant for a $600 yearly membership fee
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Goal #1 – Carbon Neutral
– Trash 3168.81
Bulk 446.1
– Total 4303.86 tons

Recycle 688.95

• Staff has identified amount of spoils collected by regular street
sweeping in one year
– 410 cubic yards (approx. 51 dump truck loads)

• In the process of identifying energy usage and methods for
reduction
• In process of identifying emissions from city vehicles and
equipment, and from staff vehicle emissions
• Expect to enter final data into ClearPath software by this summer
• Once data is finalized, can determine baseline and set milestones
for reductions

Attachment: El verde 2020 (El Verde by 2025)

• Staff has identified trash tonnage for a one year period collected by
Tiger Sanitation
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• Staff has engaged CPS Energy and Clear Result to
determine energy usage per year, per facility, and
have received the final report
– Met with City Manager and Department Directors to
determine what, if any, policies and procedures are in
place to reduce use and set goal for reduction
– Final report reveals where we can make behavioral and
facility changes in order to reduce energy usage and save
money in the process
– Expect to start producing or revising policies and
procedures this Spring and then set milestones

Attachment: El verde 2020 (El Verde by 2025)

Goal #1 – Carbon Neutral by 2025
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• Continued the tree planting program at our parks and
public spaces
• Receiving 100 trees per year from Tiger Sanitation
• Continuing to give away trees at Arbor Day and Earthwise
Living Day events partially donated by CPS Energy
• Made citizen participation easier with the online tree
giveaway program, “Community Canopy”, in partnership
with the Arbor Day Foundation
• Have given away/planted a total of 5240 trees since 2007

Attachment: El verde 2020 (El Verde by 2025)

Goal #2 - Preservation & Expansion of the Tree
Canopy – Plant 10,000 Trees by 2025
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• The City adopted the PACE Program, in which
business owners can procure low interest loans for
retrofitting their buildings with new energy efficient
HVAC and electrical systems
• The City also adopted the International Commercial
Energy Code
• Staff cautions this will be a more challenging goal of
the plan to implement, particularly if the focus is on
existing structures

Attachment: El verde 2020 (El Verde by 2025)

Goal #3 -Green Home & Business Construction
20% of Structures Green by 2025
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• No baseline data was established, which makes
quantifying success difficult
• The Governor signed House Bill 2439 into law in June
2019, which limits cities ability to regulate building
materials on residential and commercial projects
• No regulations were ever adopted which actually
require green construction methods and practices
• In 2009, shortly after the adoption of the El Verde
2020 Plan, the City created the Sustainability Overlay
District; however, it does not mandate green
construction

Attachment: El verde 2020 (El Verde by 2025)

Goal #3 -Green Home & Business Construction
20% of Structures Green by 2025
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• The Sustainability Overlay District only “promotes” green
building systems; but does not require them
• Additionally, the majority of existing structures in the City
are residential, older, and not remodeled to include
retrofitting of this nature
• The good news is that approximately 20% of the City’s
land area is either undeveloped or significantly
underdeveloped
• The greatest opportunity to meet this goal is by focusing
on new construction and to continue promoting green
systems for existing buildings

Attachment: El verde 2020 (El Verde by 2025)

Goal #3 -Green Home & Business Construction
20% of Structures Green by 2025
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• Staff recommends the City Council direct Planning
and Development Staff to research and develop
green building regulations for adoption by City
Council, for incorporation into the City’s
Development Regulations
• Staff considers this the critical next step to making
progress on this goal
• A baseline will be discovered to the best of our
ability and mark 2020 as the starting point

Attachment: El verde 2020 (El Verde by 2025)

Goal #3 -Green Home & Business Construction
20% of Structures Green by 2025
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• We do have baseline data from well pumping records that
show a 10% reduction in water usage over the past 5 years
• We performed a leak detection project in 2017, which
reduced our leaked water usage from 14% to 5%, and will
perform another leak detection program this year
– National average is 16%

• We have promoted xeriscaping at events, in our newsletter,
and on our website, but no baseline data exists on what has
been converted/installed from 2007 forward
• We introduced 2 more conservation programs this year

Attachment: El verde 2020 (El Verde by 2025)

Goal #4 - Water Consumption Reduction,
Alternative Irrigation Sources, & Xeriscaping

– Rain barrel installation rebate
– Xeriscape yard installation rebate
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• Continue to dispense water conservation tool kits to
residents
• Continue to perform home water audits to reduce leaks
• Created irrigation water rate tier for commercial
properties to encourage reduction in landscape watering
at commercial sites
• Continue to offer existing rebates on high efficiency
washing machines and low flow toilets
• Need to determine if and how much of a reduction is
preferred and over what period of time to set attainable
milestones – current goal is vague (was that on
purpose?)

Attachment: El verde 2020 (El Verde by 2025)

Goal #4 - Water Consumption Reduction,
Alternative Irrigation Sources, & Xeriscaping
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• The City adopted new zoning regulations in 2010 by the
use of Overlay Zoning Districts, with the categories of
Sustainability, Gateway, and Commercial/Industrial
Overlay
• The intent of these Districts is to make the community

more sustainable for future generations through:

– Providing for Integrated mixed use
– Embodying LEED-ND (Leadership in Energy and Environmental
Design - Neighborhood Development) principles, and
– Assuring pedestrian and bicycle friendliness

Attachment: El verde 2020 (El Verde by 2025)

Goal #5 - Adopt Measures to Reach the Goal
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Goal #5 - Adopt Measures to Reach the Goal
– Adopted Rainwater Harvesting plumbing regulations
– Continued the “Adopt a Spot” program to encourage
residents to manage certain areas of Leon Valley by
removing trash & debris quarterly at that “spot”
• Family of Chris Moreno – adopted Raymond Rimkus Park at large
playground (Moreno & Family Neighborhood Kids)
• Nellie Reddix Center – adopted Raymond Rimkus Park near the
softball field

– Working with TxDOT to create “boulevard” concept, which
would include pedestrian facilities
– Street sweeping quarterly with our new equipment, which
picks up more debris than the contractor’s equipment

Attachment: El verde 2020 (El Verde by 2025)

• Other adopted measures include:
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• Continue to apply for grants from AACOG - this year for solar
compacting trash cans that call when full, reducing our trash
footprint and vehicle emissions from routine checking
• Installed new recycling trash kiosks at City facilities, which
clearly advertise recycling
• In process of replacing all non-LED light fixtures and bulbs
with newer LED models
• Performed in house electrical systems inspection and
replaced/repaired malfunctioning systems at older facilities
• Once baseline is set for energy usage, adopt new policies and
procedures for reductions and set milestones

Attachment: El verde 2020 (El Verde by 2025)

Goal #5 – Other Measures to Reach the Goal
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• City of San Antonio (COSA) recently adopted CAAP – Climate Action
and Adaptation Plan
– Focuses on strategies for how to both prepare for the effects of climate
change and to reduce the city's greenhouse gas emissions by the year
2050
– The plan calls for reassessment and updates every three to five years
– Does not mean that COSA will produce no emissions but that what is
produced is offset by technologies or methods that negate the emissions
that are produced

• Leon Valley could consider approving a Resolution in support of
COSA’s plan
• Need to work with SA Climate Ready and Office of Sustainability to
further our goals
• Also consider changing our goal year from 2025 to 2050, as we are
surrounded by San Antonio and affected by their activities, and we
are limited by the number of resources available to us

Attachment: El verde 2020 (El Verde by 2025)

Council & Citizen Considerations
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• Consider moving the attainment date to 2050
• Consider support of San Antonio by Resolution to
Support CAAP
• Consider incentives for home and business owners to
build/remodel green
• Identify “green” projects and set a budget each year
for implementation / completion

Attachment: El verde 2020 (El Verde by 2025)

Council & Citizen Considerations

– Projects should assist in achieving set milestones
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El Verde by 2025
Update

Town Hall Meeting
Melinda Moritz, Public Works Director
January 25, 2020

Attachment: El verde 2020 (El Verde by 2025)

2.9.a
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